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December 18, 1990 90-RF-7292

Robert M. Nelson, Jr.
Manager
DOE, RFO

Attn: D.P. Simonson
SOLAR POND CLEANOQUT PROJECT MANAGEMENT PLAN

Attached is the Project Management Plan for Solar Pond Cleanout. This project plan defines the
major issues and technical constraints for solar pond cleanout and pondcrete resolidification,
describes the activities and schedules necessary to achieve the overall objectives, and summarizes
the team organization and management guidelines necessary to comply with the accelerated
cleanup date of October 31, 1991 in the AIP. The plan was prepared in accordance with DOE Order

4700.1.

If you have any questions, please contact Ernie Lombardi at extension 7298.

~M. Kersh
Associate General Manager
Environmental Restoration and Waste Management
EFL.dIf
Original and 1 cc - R. M. Neison, Jr.
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